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Together instead of against each other – How we overcome challenges 
together and create a good working environment 

The world of work is undergoing a profound transformation, characterised by 
digitalisation, a shortage of skilled workers and new expectations of the workplace. 
These challenges affect not only companies, but also employees. The topic ‘Together 
instead of against each other – how we can overcome challenges together and 
create a good working atmosphere’ highlights how respectful and solution-oriented 
cooperation in companies can be promoted. 

Why a good working atmosphere is crucial: 

A positive working environment is the key to productivity, employee satisfaction and 
long-term success. However, in times of a shortage of skilled workers and 
technological upheaval, teams are often confronted with different perspectives and 
generations. This is where the concept comes in: working together instead of against 
each other to overcome conflicts and create synergies. 

Key topics: 

• Challenges of the modern working world: Digitalisation is fundamentally 
changing work processes, while the shortage of skilled workers is forcing 
companies to break new ground in recruiting and employee retention. In 
addition, the increasing diversity in teams requires innovative approaches to 
collaboration. 

• Individual contribution to the working atmosphere: Every employee can 
actively contribute to better cooperation – whether it's through respectful 
communication or a willingness to engage with other perspectives. 

• Respect between generations: Different age groups bring different strengths 
and experiences to the table. Mutual listening and understanding are essential 
to avoid conflicts and learn from each other. 

• Solution-oriented action: Instead of just noticing problems, it is important to 
actively address them. Practical tips help to establish a solution-oriented 
culture in the team. 

• From a spiral of problems to a solution-oriented culture: How do you stay 
motivated and constructive? Here, approaches are presented for staying 
positive even in difficult times. 

• Self-coaching for challenging times: With effective self-coaching methods, 
employees can strengthen their own motivation and thus have a positive effect 
on the team. 

 

 



Conclusion: 

A good working atmosphere does not happen by itself – it requires commitment from 
everyone involved. Through mutual respect, open communication and solution-
oriented action, teams can not only overcome challenges, but also create an 
atmosphere in which everyone enjoys working. This topic offers valuable impetus for 
companies and employees to work together to create a sustainable work culture. 

 


